
 
 

 

Church Partnership Process 
 

 
 
 
 
  
 
 
 
 
 
 
 

Invitation 
A church’s pastor and/or leadership 
body invites HopeSprings to share 

our ministry model  
 

Pastoral/ Leadership Education 
A HopeSprings representative will 
educate the church leadership on 

HopeSprings model of ministry 
and HIV  

(the mandate of pastoral 
leadership and partnership 

commitments would be outlined) 
here) 

 

Ministry Leadership Team 
The church will identify a team of at least two individuals who will spearhead the HopeSprings launch in their 

church.  These individuals will serve as Church liaisons.  They will participate in a Journey session off site to gain 
a deeper understanding of the ministry and the epidemic before attempting to lead  

 HopeSprings will work with this team to understand the church’s previous HIV/AIDS and/or partnership 
experience; identify the church’s stated goals/objectives regarding HIV ministry; and identify potential 

pathways of church wide engagement, and the Church’s niche. 

 

Church-Wide Awareness Campaign 

 Speaker’s Bureau, Written Resources 

 One time engagement piece  

 Ministry Launch event 

 

Journey Course 

 Volunteer recruitment    

 Highlight church niche opportunities 

 Intro Church Liaison 

 Awareness 

 

Go!! 


